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M�n� Test: 
What �s Your Dec�s�on-Mak�ng Hab�t?

How much of yourself do you recogn�ze �n the follow�ng sentences?

I somet�mes find myself unable to make a dec�s�on even after th�nk�ng about �t for a long t�me.

When I make a qu�ck dec�s�on, I fear regrett�ng �t.

I always wa�t for someone else �n my team or c�rcle to make the dec�s�on.

The fear of mak�ng the wrong dec�s�on prevents me from tak�ng act�on.

If there are 3 or more "Yes" answers, �t may be t�me to strengthen your dec�s�on-mak�ng muscle.

1. Apply the 80/20 Rule
 
You don't need 100% �nformat�on for 80% of your 
dec�s�ons. Somet�mes "enough �nformat�on" �s the best. 
Perfect�on doesn't come from wa�t�ng; opportun�t�es 
d�sappear.

2.  Ask�ng "What's the worst-case scenar�o?"

It sounds s�mple, but �t's a great one. Th�nk about the 
worst-case scenar�o, then dec�de �f you can handle �t. 
It's often a rel�ef to say, "It wasn't that bad.”

3.   Keep a Dec�s�on Journal

Track your dec�s�ons and the�r results w�th short notes. 
Th�s way, you can see wh�ch types of dec�s�ons move 
you forward and wh�ch ones you struggle w�th. Th�s 
fosters self-awareness.

A Short Exerc�se: “3 Opt�ons, 1 Intent�on”

3 Effect�ve Dec�s�on-Mak�ng Strateg�es

Today, wh�ch dec�s�on you've been 
putt�ng on hold w�ll you say "enough 

�s enough" to and take act�on on?

When you need to make a dec�s�on:

1.    Wr�te down three alternat�ves.

2.   L�st the pros and cons for each.

3.   Cons�der wh�ch opt�on br�ngs you closest to your goal.

Somet�mes, a dec�s�on �sn't the most rat�onal one, but the 
one that feels r�ght.

A F�nal Word:

Mak�ng a dec�s�on carr�es r�sk; but �nact�on �s a greater 
r�sk. If you want to move forward �n your career, choose 
the one that moves you forward, not the perfect one.

HISTORY'S 
SILENT STRATEGIST:

FATİH SULTAN 
MEHMET
Insp�rat�on for the Bus�ness World from the Leader Who Closed 
One Era and Opened Another
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There are some leaders �n h�story whose act�ons shape 
not only the�r era but also the centur�es to come.

Mehmed the Conqueror �s at the forefront of these 
leaders. Com�ng to the throne at a young age, th�s ruler 
conquered not only lands but also �deas, serv�ng as an 
example of strategy and v�s�on that �nsp�res bus�ness 
leaders even today.

A Ruler Who Mastered Seven Languages

Mehmed the Conqueror was not merely a warr�or. 
Fluent �n seven languages: Arab�c, Pers�an, Greek, Lat�n, 
Ital�an, Serb�an, and Turk�sh, th�s leader �nt�mately 
fam�l�ar�zed h�mself w�th d�verse cultures and 
establ�shed deep relat�onsh�ps w�th every soc�ety. Th�s �s 
a un�que example of the cr�t�cal �mportance of "cultural 
�ntell�gence" for managers seek�ng to be effect�ve �n 
�nternat�onal markets today.

The Arch�tect of Plann�ng and Pat�ent Strategy

The conquest of Istanbul d�d not occur overn�ght. Years 
of preparat�on, systemat�c �ntell�gence work, the 
psycholog�cal effects of the s�ege, and ult�mately, the 
land-based navy... Fat�h's success was based not only 
on m�l�tary m�ght but also on strateg�c plann�ng. Th�s 
approach perfectly al�gns w�th the concepts of 
"playmaker leadersh�p" and "proact�ve management" 

�n today's bus�ness world.

A Leader Open to Technology and Innovat�on

Recogn�z�ng the �nadequacy of class�cal warfare 
techn�ques, Mehmed the Conqueror collaborated w�th 
the Hungar�an eng�neer Urban to produce the most 
advanced cannons of the t�me. Th�s �n�t�at�ve �s an 
example of not only m�l�tary but also v�s�onary 
leadersh�p.

Just as compan�es that fa�l to �nvest �n technology �n 
today's world are left beh�nd, �f Mehmed had adhered 
to trad�t�onal methods, Istanbul m�ght not have been 
conquered.

Bu�ld�ng an Emp�re of Tolerance

Follow�ng the conquest, commun�t�es w�th d�fferent 
fa�ths, ethn�c �dent�t�es, and languages were granted a 
place to l�ve �n Istanbul. Jews, Greeks, and Armen�ans 
preserved the�r own places of worsh�p and soc�al 
structures, rega�n�ng the�r presence w�th�n the Ottoman 
Emp�re. Th�s approach �ncreased both the econom�c 
and soc�al dynam�sm of the mult�cultural structure.

A M�nd Th�rsty for Knowledge and the Arts

Mehmed the Conqueror �s notable not only for h�s 
conquests but also for h�s �ntellectual prowess. He read 
the works of ph�losophers such as Plato, Ar�stotle, and 
Herodotus and showed an �nterest �n Western 
ph�losophy.

Leadersh�p That Transcended Borders

Mehmed the Conqueror's m�nd wasn't l�m�ted to 
Anatol�a and Rumel�a. He dreamed of bu�ld�ng a 
c�v�l�zat�on that extended all the way to Rome. He 
declared h�mself "Kayser-� Rûm." Th�s wasn't just a 
pol�t�cal goal; �t was a symbol of �deals, v�s�on, and 
long-term th�nk�ng.

Conclus�on:

T�mes Change, Leadersh�p Rema�ns Un�versal

The l�fe of Mehmed the Conqueror �s a l�v�ng example 
that teaches modern bus�ness leaders to possess v�s�on, 
act w�th plann�ng, value d�vers�ty, be open to 
technology and �nnovat�on, and be armed w�th 
knowledge. H�s leadersh�p �s a compass not only for the 
past but also for the future.
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SOUTH AFRICA 
TRAVEL

South Afr�ca was a dest�nat�on I'd wanted to travel to for a long t�me. 
Because �t was far away and requ�red at least a week's t�me, I'd been 
putt�ng �t off for a long t�me. F�nally, s�nce the hol�day season hadn't 
fully opened yet, we made t�me for South Afr�ca, my 69th country, 
dur�ng E�d al-Adha.

I've also been rece�v�ng feedback for a long t�me that I travel a lot. My 
beloved gastroenterolog�st, Prof. Dr. Sa�t Bağcı, told me one day that 
he saw how much travel�ng nour�shed my soul. He also loved travel�ng, 
and that everyone should defin�tely have a hobby �n the�r da�ly l�ves. 
He adv�ses everyone to pursue art, sports, or someth�ng else that 
�nterests them. I cont�nue to travel thanks to the adv�ce of my fam�ly 
fr�end, a doctor who also conducts a Turk�sh Class�cal Mus�c cho�r.

ELİF TAMER MARADİT
MÜSİAD Ankara Board Member, 
Tamer Group Board Member
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