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FROM OUR 
BOARD MEMBERS
ORHAN ÜNSAL
The construct�on �ndustry �s a constantly renew�ng sector, one that actually needs to be renewed. If 
you can't re�nvent yourself �n th�s �ndustry, you have no chance of surv�val. Bus�ness l�fe truly beg�ns 
at home. And the most �mportant support at home �s your spouse's support. F�rst, you need to have 
a dream. When you don't g�ve up, you w�ll defin�tely ach�eve that goal. I can say that I have 
ach�eved all my dreams.

My name �s Orhan Ünsal. I was born �n Gümüşhane, Ş�ran, �n 1969. I graduated from Anadolu 
Un�vers�ty's Faculty of Econom�cs. I am a bus�nessman and a p�lot w�th PPL and UPL l�censes. I am 
the cha�rman of the board of d�rectors of the Ünsal Group of Compan�es. I entered the bus�ness 
world at a very young age, and our entry �nto the bus�ness world began w�th cr�ses.

The 1994 cr�s�s was our first encounter. We w�tnessed 
and exper�enced the Apr�l 5th dec�s�ons. The founder of 
the Ünsal Group was actually our brother, Yusuf Yücel 
Ünsal. In 1981, our brother started h�s first construct�on 
contract�ng bus�ness �n Ankara. We began work�ng 
alongs�de h�m. In 1993, we lost our brother �n a traffic 
acc�dent

Later, as the eldest son �n the fam�ly, I took over the 
bus�ness at a young age. I was 23 at the t�me. S�nce 
then, we've grown our company by embrac�ng our own 
v�s�on. As the Ünsal Group, we operate �n four ma�n 
sectors. Pr�mar�ly, these sectors are construct�on, w�th 
over 1 m�ll�on square meters currently under 
construct�on �n Ankara and, outs�de the c�ty, �n Antalya. 
We currently have a total of 3,600 res�dent�al un�ts 
under construct�on. We actually do mass hous�ng 
projects. We do urban plann�ng projects. We des�gn 
and �mplement projects. We bu�ld hotels. We also bu�ld 
dorm�tor�es, shopp�ng malls, and h�gh-qual�ty hous�ng. 
As the Ünsal Group, we bu�ld res�dent�al bu�ld�ngs

The Mevaşeh�r project �s a dream project for us. As a 
43-year-old company, the Ünsal Group has helped 
thousands of fam�l�es become homeowners over the 
past 43 years. But we've been work�ng on two-block, 
three-block, and s�ngle-block projects. Our dream was 
to create a project l�ke th�s. A project w�th an urban 
concept. One we're exc�ted about and enjoy. The 
landscaped area �s one of Ankara's most magn�ficent. It 
boasts a 7,000-meter pond and 30,000 square meters 
of green space. It's a landmark project for both Ankara 
and Türk�ye. The construct�on sector �s constantly 
renew�ng �tself, and �n fact, �t needs to be. If you can't 
�nnovate �n th�s sector, �f you can't keep up w�th current 
cond�t�ons, �f you can't meet the demands, des�res, and 
preferences of soc�ety, you certa�nly won't stand a 
chance. We're act�ve �n the marble sector. We have one 
of Türk�ye's largest quarr�es �n S�vas. We produce 21 
types of marble from th�s quarry. We market our marble 
both domest�cally and �nternat�onally. We're also act�ve 
�n the av�at�on sector. In the av�at�on sector, we have 
one of Türk�ye's pr�vate a�r parks, Ankara's first, where 
we offer fl�ght tra�n�ng. We also hangar our 
bus�nesspeople's a�rcraft here and offer them access to 
the a�rport and runway. I also serve as pres�dent of the 
amateur and sport av�at�on assoc�at�on.

In th�s regard, we are collaborat�ng w�th our 
government, C�v�l Av�at�on, M�n�stry of Transport, and 
State A�rports Author�ty to encourage the construct�on 

of a�r parks at numerous locat�ons across Türk�ye. We 
are str�v�ng to bu�ld these a�r parks �n partnersh�p w�th 
our bus�ness commun�ty.

Fly�ng was my ch�ldhood dream. I spent my ch�ldhood 
�n a v�llage. I always watched a�rplanes from afar. How 
d�d a�rplanes fly? I was always cur�ous about how p�lots 
operated them. In 2014, I was 45 years old. I dec�ded to 
make that ch�ldhood dream come true. I went and 
enrolled �n the Turk�sh Aeronaut�cal Assoc�at�on Fl�ght 
Academy. After a year of tra�n�ng, I rece�ved my p�lot's 
l�cense. I rece�ved my PPL l�cense. They sa�d you can't fly 
by rent�ng a plane; you have to buy one. So we bought 
a plane. After buy�ng the plane, we d�scovered that 
Türk�ye d�dn't actually have a runway for fly�ng planes. 
There were no a�r parks

They don't land small planes at large a�rports or 
a�rports. We saw th�s. They create d�fficult�es. So, the 
challenge arose: we needed to bu�ld a runway for 
ourselves. We came to th�s area, the Polatlı d�str�ct, and 
looked for land. We found land, but �t was a b�t steep 
and expens�ve. Then we bu�lt a runway for ourselves. 
After bu�ld�ng the runway, we brought our a�rcraft here 
and landed there. Then I went to our General D�rector of 
C�v�l Av�at�on. He sa�d, "Mr. Orhan has shown such 
courage. He bu�lt a runway. We need th�s, too. As 
av�at�on, let's help Mr. Orhan. Let's expand th�s runway. 
Let's turn �t �nto an a�r park." He asked me, "Mr. Orhan, 
can you turn th�s runway �nto an a�r park?" After 
rece�v�ng your request, I sa�d, "Mr. General D�rector, let's 
convert �t month by month." We converted the runway 
�nto an a�r park. Now, there are over 20 a�rcraft fly�ng at 
the a�r park. Our bus�nesspeople have planes, and they 
use them. Our p�lot schools also have planes, and they 
prov�de p�lot tra�n�ng here. Our p�lots, who need to fill 
the�r hours, are complet�ng the�r t�me here by 
perform�ng commerc�al fl�ghts. We also hold soc�al 
events here. We've organ�zed events for our ch�ldren, 
earthquake-affected commun�t�es, orphans, and 
occas�onally for the fam�l�es of martyrs and veterans. 
We hold events on spec�al occas�ons and nat�onal days, 
and we truly connect our ch�ldren, our nat�on, and our 
people w�th av�at�on. We also host bus�nesspeople here. 
Most recently, we hosted the MÜSİAD Ankara Branch 
and Board of D�rectors here. I personally flew 
bus�nesspeople and fr�ends here, and they were very 
happy. They sa�d �t was a joy and a pleasure beyond 
just fly�ng. Therefore, we naturally �nv�te our 
bus�nesspeople to th�s opportun�ty.
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We're try�ng to get the publ�c �nvolved �n av�at�on, to 
encourage them. Because we need our bus�nesspeople, 
too. To develop av�at�on, we're work�ng w�th our 
government, our m�n�stry, our c�v�l av�at�on department, 
and our state a�rports to spread these a�rfields across 
Turkey.

We're act�ve �n the tour�sm sector. We're currently 
bu�ld�ng a hotel �n Ankara. We're near�ng complet�on. 
We have a tower project on Esk�şeh�r Road �n the 
Konutkent ne�ghborhood of Ankara. Th�s tower project 
�s one of the tallest �n Ankara. Nexus Tower �s a 157-
meter tower. We're bu�ld�ng th�s tower �nto a 5-star 
hotel, and hopefully, �t w�ll be Ankara's new 5-star hotel. 
Our hotel also has a convent�on center. It has a total of 
five halls, one of wh�ch can accommodate 1,500 people. 
We're currently bu�ld�ng Ankara's largest hall.

We w�ll open our hotel under the Dolce by W�ndham 
brand. Its current name �s Nexus Tower. Nexus Tower �s 
one of Ankara's tallest towers at 157 meters. Our hotel 
has 180 rooms, 40 of wh�ch are su�tes. There's also a 
pres�dent�al su�te. We have five halls. We have a 
convent�on center. We're bu�ld�ng Ankara's largest 
convent�on center r�ght now. Our 1,500-seat convent�on 
center w�ll hopefully open at th�s hotel. We also have a 
spa center. Our fitness center and sw�mm�ng pool are 
also ava�lable at our hotel. It's a 5-star hotel w�th the 
most beaut�ful v�ew �n Ankara.

Of course, youth means exc�tement and a rush of blood. 
My adv�ce to young people �s to choose a morally 
upr�ght l�fe. I bel�eve th�s �s cruc�al. Then, I adv�se them 
to pursue the�r dreams relentlessly, t�relessly, and 
w�thout g�v�ng up. In other words, when you don't g�ve 
up, you w�ll defin�tely ach�eve your goals.

Bus�ness l�fe actually beg�ns at home. The most 
�mportant support at home �s your spouse's support. If 
you have peace at home, �f you have a spouse who 
constantly mot�vates and upl�fts you, th�s w�ll also be 
reflected �n your work. I can say w�th certa�nty that my 
w�fe �s my greatest mot�vator. Of course, the l�fe you l�ve 
�s also very �mportant here. So, �f you have a healthy l�fe, 
a fulfill�ng l�fe, and peace at home, th�s can lead you to 
success.

I can say that I've ach�eved all my dreams. I've reached 
my goals �n the world I've created. But of course, we 
won't stop there. Because from now on, we need to set 

b�gger goals. New dreams It's necessary to establ�sh. 
The world �s constantly evolv�ng. The world keeps 
turn�ng. That's why we can't stand st�ll. When you stand 
st�ll, your compet�tors surpass you. We've pursued 
�nst�tut�onal�zat�on, espec�ally �n the construct�on sector.

We w�ll cont�nue to develop new projects �n the 
construct�on sector. Our country �s untouched by the 
av�at�on sector. In th�s sense, we want to take major 
steps �n av�at�on. We want to expand th�s a�rfield we've 
bu�lt to four locat�ons across the country. We have plans 
for four more. Turkey has made s�gn�ficant str�des, 
part�cularly �n the defense sector.

We bu�ld fighter jets and unmanned aer�al veh�cles. 
These are lack�ng �n the c�v�l�an sector. We are plann�ng 
to beg�n bu�ld�ng a two-seat a�rcraft.

We have begun tak�ng steps. Hopefully, Türk�ye w�ll 
soon produce �ts first two-seat a�rcraft

Our �ntroduct�on to MÜSİAD Ankara came thanks to our 
Pres�dent İlhan Erdal. He came to me one day and sa�d, 
"The Pres�dent, we'll take you to MÜSİAD." I sa�d, "Okay, 
Pres�dent, why not?" Later, Pres�dent Hasan Fehm� 
�nv�ted us to jo�n the board, thankfully. And we've been 
on the board for two terms. In my op�n�on, MÜSİAD's 
most �mportant contr�but�on to the bus�ness world �s �ts 
comm�tment to nat�onal and moral values and �ts 
eth�cal stance. I bel�eve th�s �s cruc�al. Th�s �s the most 
�mportant factor that keeps me �nvolved, that keeps me 
�nvolved �n MÜSİAD. In fact, both our fam�ly and I are 
very happy to be �n MÜSİAD. Of course, econom�cally, 
MÜSİAD has a product�on capac�ty and a v�s�on. It's a 
recogn�zed c�v�l soc�ety organ�zat�on, recogn�zed both 
globally and �n our country. The MÜSİAD fam�ly truly 
embraces the moral values of soc�ety, a fam�ly 
comm�tted to nat�onal and moral values. Therefore, I'm 
happy to be a part of the MÜSİAD fam�ly. My fam�ly and 
ch�ldren are also very happy to be ava�lable. Hopefully, 
we w�ll cont�nue to ex�st as a fam�ly �n the ava�lable 
space, as a Münsal fam�ly

NEW INVESTMENT 
INCENTIVE SYSTEM 
AND ITS IMPACTS

Purpose and Ph�losophy

The new �nvestment �ncent�ve system completely 
abol�shed the prev�ous �nvestment �ncent�ve system, wh�ch 
was �mplemented �n 2012. The attract�on center program, 
�mplemented for underdeveloped reg�ons and earthquake 
zones, has been extended unt�l the end of 2026, and 
appl�cat�ons are ongo�ng. Furthermore, the new 
�nvestment �ncent�ve system paves the way for s�gn�ficant 
support for �nvestments �n med�um and h�gh-technology 
sectors, plac�ng s�gn�ficant emphas�s on d�g�tal 
transformat�on and green transformat�on �nvestments as 
a focal po�nt of the system.

An �mportant po�nt �s that s�m�lar support elements, 
ava�lable only �n the 5th and 6th development reg�ons of 
the old �nvestment �ncent�ve system, w�ll also be ava�lable 
�n med�um and h�gh-technology reg�ons such as Ankara 
and Istanbul. Add�t�onally, �n the new per�od, the m�n�stry 
and development agenc�es w�ll be sol�c�t�ng appl�cat�ons 
for large-scale �nvestments through calls for appl�cat�ons 
and prov�d�ng large-scale �nvestment �ncent�ves to 
successful �nvestments

At a t�me when global trade �s be�ng reshaped, supply 
cha�ns are be�ng forced to d�vers�fy reg�onally, and the 
technolog�cal and green transformat�on �s transform�ng 
bus�ness models, Turkey has rad�cally updated �ts 
�nvestment env�ronment w�th the new "Decree on State A�d 
for Investments" (here�nafter the Decree), publ�shed on 
May 30, 2025. Our goal �n th�s art�cle �s to prov�de �nvestors 
w�th an overv�ew of the new �nvestment �ncent�ve system 
and �ts key �ssues.

I. OVERVIEW OF THE NEW 
INVESTMENT INCENTIVE 
SYSTEM 

The arch�tecture of the new �nvestment 
�ncent�ve system �s based on two ma�n 
p�llars. These are:

Turkey's Century Development In�t�at�ve

Cons�sts of three programs (Technology, 
Local Development, and Strateg�c 
In�t�at�ve).

The Sectoral Incent�ve System

Includes the "Pr�or�ty Investments" and 
"Target Investments" subsystems.

Each �ncent�ve head�ng, �n add�t�on to the 
reg�onal �ncent�ve base, �s equ�pped w�th 
elements such as customs duty 
exempt�ons, VAT exempt�ons, tax 
reduct�ons, �nterest/d�v�dend support, 
mach�nery support, �nvestment s�te 
allocat�on, and SSI prem�um support. The 
most s�gn�ficant d�fference from the 
prev�ous per�od �s that �nvestments under 
certa�n head�ngs can now rece�ve support 
between 15-25% of the mach�nery 
support.

AHMET SUNGUR
MÜSİAD Ankara Yönet�m Kurulu Üyes�


