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MÜSİAD ANKARA Message from Our Board Member 

We're try�ng to get the publ�c �nvolved �n av�at�on, to 
encourage them. Because we need our bus�nesspeople, 
too. To develop av�at�on, we're work�ng w�th our 
government, our m�n�stry, our c�v�l av�at�on department, 
and our state a�rports to spread these a�rfields across 
Turkey.

We're act�ve �n the tour�sm sector. We're currently 
bu�ld�ng a hotel �n Ankara. We're near�ng complet�on. 
We have a tower project on Esk�şeh�r Road �n the 
Konutkent ne�ghborhood of Ankara. Th�s tower project 
�s one of the tallest �n Ankara. Nexus Tower �s a 157-
meter tower. We're bu�ld�ng th�s tower �nto a 5-star 
hotel, and hopefully, �t w�ll be Ankara's new 5-star hotel. 
Our hotel also has a convent�on center. It has a total of 
five halls, one of wh�ch can accommodate 1,500 people. 
We're currently bu�ld�ng Ankara's largest hall.

We w�ll open our hotel under the Dolce by W�ndham 
brand. Its current name �s Nexus Tower. Nexus Tower �s 
one of Ankara's tallest towers at 157 meters. Our hotel 
has 180 rooms, 40 of wh�ch are su�tes. There's also a 
pres�dent�al su�te. We have five halls. We have a 
convent�on center. We're bu�ld�ng Ankara's largest 
convent�on center r�ght now. Our 1,500-seat convent�on 
center w�ll hopefully open at th�s hotel. We also have a 
spa center. Our fitness center and sw�mm�ng pool are 
also ava�lable at our hotel. It's a 5-star hotel w�th the 
most beaut�ful v�ew �n Ankara.

Of course, youth means exc�tement and a rush of blood. 
My adv�ce to young people �s to choose a morally 
upr�ght l�fe. I bel�eve th�s �s cruc�al. Then, I adv�se them 
to pursue the�r dreams relentlessly, t�relessly, and 
w�thout g�v�ng up. In other words, when you don't g�ve 
up, you w�ll defin�tely ach�eve your goals.

Bus�ness l�fe actually beg�ns at home. The most 
�mportant support at home �s your spouse's support. If 
you have peace at home, �f you have a spouse who 
constantly mot�vates and upl�fts you, th�s w�ll also be 
reflected �n your work. I can say w�th certa�nty that my 
w�fe �s my greatest mot�vator. Of course, the l�fe you l�ve 
�s also very �mportant here. So, �f you have a healthy l�fe, 
a fulfill�ng l�fe, and peace at home, th�s can lead you to 
success.

I can say that I've ach�eved all my dreams. I've reached 
my goals �n the world I've created. But of course, we 
won't stop there. Because from now on, we need to set 

b�gger goals. New dreams It's necessary to establ�sh. 
The world �s constantly evolv�ng. The world keeps 
turn�ng. That's why we can't stand st�ll. When you stand 
st�ll, your compet�tors surpass you. We've pursued 
�nst�tut�onal�zat�on, espec�ally �n the construct�on sector.

We w�ll cont�nue to develop new projects �n the 
construct�on sector. Our country �s untouched by the 
av�at�on sector. In th�s sense, we want to take major 
steps �n av�at�on. We want to expand th�s a�rfield we've 
bu�lt to four locat�ons across the country. We have plans 
for four more. Turkey has made s�gn�ficant str�des, 
part�cularly �n the defense sector.

We bu�ld fighter jets and unmanned aer�al veh�cles. 
These are lack�ng �n the c�v�l�an sector. We are plann�ng 
to beg�n bu�ld�ng a two-seat a�rcraft.

We have begun tak�ng steps. Hopefully, Türk�ye w�ll 
soon produce �ts first two-seat a�rcraft

Our �ntroduct�on to MÜSİAD Ankara came thanks to our 
Pres�dent İlhan Erdal. He came to me one day and sa�d, 
"The Pres�dent, we'll take you to MÜSİAD." I sa�d, "Okay, 
Pres�dent, why not?" Later, Pres�dent Hasan Fehm� 
�nv�ted us to jo�n the board, thankfully. And we've been 
on the board for two terms. In my op�n�on, MÜSİAD's 
most �mportant contr�but�on to the bus�ness world �s �ts 
comm�tment to nat�onal and moral values and �ts 
eth�cal stance. I bel�eve th�s �s cruc�al. Th�s �s the most 
�mportant factor that keeps me �nvolved, that keeps me 
�nvolved �n MÜSİAD. In fact, both our fam�ly and I are 
very happy to be �n MÜSİAD. Of course, econom�cally, 
MÜSİAD has a product�on capac�ty and a v�s�on. It's a 
recogn�zed c�v�l soc�ety organ�zat�on, recogn�zed both 
globally and �n our country. The MÜSİAD fam�ly truly 
embraces the moral values of soc�ety, a fam�ly 
comm�tted to nat�onal and moral values. Therefore, I'm 
happy to be a part of the MÜSİAD fam�ly. My fam�ly and 
ch�ldren are also very happy to be ava�lable. Hopefully, 
we w�ll cont�nue to ex�st as a fam�ly �n the ava�lable 
space, as a Münsal fam�ly

NEW INVESTMENT 
INCENTIVE SYSTEM 
AND ITS IMPACTS

Purpose and Ph�losophy

The new �nvestment �ncent�ve system completely 
abol�shed the prev�ous �nvestment �ncent�ve system, wh�ch 
was �mplemented �n 2012. The attract�on center program, 
�mplemented for underdeveloped reg�ons and earthquake 
zones, has been extended unt�l the end of 2026, and 
appl�cat�ons are ongo�ng. Furthermore, the new 
�nvestment �ncent�ve system paves the way for s�gn�ficant 
support for �nvestments �n med�um and h�gh-technology 
sectors, plac�ng s�gn�ficant emphas�s on d�g�tal 
transformat�on and green transformat�on �nvestments as 
a focal po�nt of the system.

An �mportant po�nt �s that s�m�lar support elements, 
ava�lable only �n the 5th and 6th development reg�ons of 
the old �nvestment �ncent�ve system, w�ll also be ava�lable 
�n med�um and h�gh-technology reg�ons such as Ankara 
and Istanbul. Add�t�onally, �n the new per�od, the m�n�stry 
and development agenc�es w�ll be sol�c�t�ng appl�cat�ons 
for large-scale �nvestments through calls for appl�cat�ons 
and prov�d�ng large-scale �nvestment �ncent�ves to 
successful �nvestments

At a t�me when global trade �s be�ng reshaped, supply 
cha�ns are be�ng forced to d�vers�fy reg�onally, and the 
technolog�cal and green transformat�on �s transform�ng 
bus�ness models, Turkey has rad�cally updated �ts 
�nvestment env�ronment w�th the new "Decree on State A�d 
for Investments" (here�nafter the Decree), publ�shed on 
May 30, 2025. Our goal �n th�s art�cle �s to prov�de �nvestors 
w�th an overv�ew of the new �nvestment �ncent�ve system 
and �ts key �ssues.

I. OVERVIEW OF THE NEW 
INVESTMENT INCENTIVE 
SYSTEM 

The arch�tecture of the new �nvestment 
�ncent�ve system �s based on two ma�n 
p�llars. These are:

Turkey's Century Development In�t�at�ve

Cons�sts of three programs (Technology, 
Local Development, and Strateg�c 
In�t�at�ve).

The Sectoral Incent�ve System

Includes the "Pr�or�ty Investments" and 
"Target Investments" subsystems.

Each �ncent�ve head�ng, �n add�t�on to the 
reg�onal �ncent�ve base, �s equ�pped w�th 
elements such as customs duty 
exempt�ons, VAT exempt�ons, tax 
reduct�ons, �nterest/d�v�dend support, 
mach�nery support, �nvestment s�te 
allocat�on, and SSI prem�um support. The 
most s�gn�ficant d�fference from the 
prev�ous per�od �s that �nvestments under 
certa�n head�ngs can now rece�ve support 
between 15-25% of the mach�nery 
support.

AHMET SUNGUR
MÜSİAD Ankara Yönet�m Kurulu Üyes�
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Conceptual Framework

The phrase "Turk�sh Century" emerges w�th�n the 
framework of a v�s�on of h�gh value-added product�on, 
�nternat�onal compet�t�veness, and susta�nable 
development. Th�s v�s�on man�fests �tself through three 
concrete programs:  

1. Technology In�t�at�ve Program

2. Local Development In�t�at�ve Program

3. Strateg�c In�t�at�ve Program

These programs work �n conjunct�on w�th reg�onal 
�ncent�ves and offer cumulat�ve advantages to 
�nvestors.

II. VISION OF THE SECOND CENTURY OF Türk�ye

2.1 Technology In�t�at�ve Program

The Technology In�t�at�ve Program's pr�mary focus �s 
support�ng med�um- and h�gh-technology products, 
accord�ng to Eurostat class�ficat�on. Add�t�onally, the 
program w�ll only accept appl�cat�ons based on calls 
�ssued by the M�n�stry of Industry and Technology, and 
successful projects w�ll rece�ve �nvestment �ncent�ve 
support �n th�s area. Add�t�onally, under th�s head�ng, 
compan�es w�ll have the opt�on to choose between 
�nterest or d�v�dend support and mach�nery support. A 
br�ef overv�ew of the ava�lable support head�ngs �s 
prov�ded �n the table below

VAT Exempt�on

Customs Duty Exempt�on

Tax Reduct�on 

Investment 
Contr�but�on Rate (%) 

Tax Reduct�on Rate  (%) 

Employer's Share of Insurance Prem�um Support 

Insurance Prem�um Support 

Interest or 
D�v�dend Support

Mach�nery 
Support* 

Investment Locat�on Allocat�on

  50 

60 

8 Years (12 Years �n Reg�on 6)

10 Years Only Val�d �n Reg�on 6

% 40 

240 M�ll�on TL

20% of Investment

  % 25 

240 M�ll�on TL

15% of Investment

Support Rate** 

Max�mum 
Support Amount 

Max�mum 
Support Rate 

Support Rate

Max�mum 
Support Amount 

Max�mum 
Support Rate 

* Mach�ne support �s not prov�ded for �nvestments that benefit from �nterest or d�v�dend support.

**Th�s refers to the Central Bank of the Republ�c of Turkey (CBRT) one-week repo auct�on �nterest rate val�d 
on the date of loan d�sbursement.

2.2 Local Development In�t�at�ve Program

The pr�mary goal of the Local Development In�t�at�ve Program can be descr�bed as act�vat�ng the potent�al of 
prov�nces lagg�ng beh�nd �n the soc�o-econom�c landscape of our country.

Wh�le s�m�lar to the Technology In�t�at�ve Program, the Local Development In�t�at�ve program �s managed by 
Development Agenc�es. Each development agency �dent�fies four "local �nvestment top�cs" w�th�n �ts reg�on, �ssues 
calls for appl�cat�ons, and successful �nvestments are supported. S�m�larly, under th�s program, compan�es have the 
r�ght to choose the most appropr�ate opt�on for them, �nclud�ng �nterest and d�v�dend support and mach�nery 
support. A br�ef summary of th�s program can be found �n a table.
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VAT Exempt�on

Customs Duty Exempt�on

Tax Reduct�on 

Investment 
Contr�but�on Rate (%) 

Tax Reduct�on Rate  (%) 

Employer's Share of Insurance Prem�um Support 

Insurance Prem�um Support 

Interest or 
D�v�dend Support

Investment Locat�on Allocat�on

30

60 

0 – 1 – 2 – 4 – 8 – 12 years
(Graduated �n Reg�ons 1-6)

Val�d only �n Reg�on 6 for 10 years

% 25

24 m�ll�on TL

10% of Investment

Support Rate** 

Max�mum 
Support Amount 

Max�mum 
Support Rate 

* Th�s refers to the Central Bank of the Republ�c of Turkey (CBRT) one-week repo auct�on �nterest rate effect�ve 
on the date of loan d�sbursement. Except�on: Investments �n electr�c�ty generat�on, energy d�str�but�on and storage, 
and gas fuel transm�ss�on are not el�g�ble for tax deduct�ons or �nterest rate support.

3.1 Pr�or�ty Investment Incent�ve System

The pr�or�ty and target sectors head�ng �s a cont�nuat�on of the prev�ous �nvestment �ncent�ve system. Investment 
top�cs fall�ng under the pr�or�ty sectors head�ng are l�sted under "Pr�or�ty Investments," and support for areas outs�de 
th�s head�ng �s blocked. Numerous sectors and top�cs are supported under th�s head�ng, �nclud�ng solar power plant 
�nvestments ta�lored to company needs, �nvestments for the mass product�on of products result�ng from R&D 
projects, env�ronmentally l�censed �nvestments, ports, thermal tour�sm, educat�onal fac�l�t�es, l�censed warehous�ng, 
and so�lless greenhouses. However, the most str�k�ng aspect of the pr�or�ty �nvestments �ncent�ve system �s that 
�nvestments approved for d�g�tal transformat�on and green transformat�on, but under 50 m�ll�on TL, are supported 
under th�s head�ng. Before shar�ng the summary table, the most �mportant po�nt to note regard�ng th�s �ssue �s that 
wh�le th�s head�ng prov�des �nterest and d�v�dend support, �t does not prov�de mach�nery support. To summar�ze the 
pr�or�ty �nvestments head�ng �n a short table:

III. PRIORITY AND TARGET SECTORS 
2.3 Strateg�c Move Program

The Strateg�c Move Program �s a program spec�fically developed to support sectors focused on products that are 
heav�ly �mported �nto our country. The overall focus of the program �s to break fore�gn dependency on cr�t�cal 
products and support h�gh value-added and R&D �nvestments. Under th�s program, an �nvestment plan of 100 
m�ll�on TL �s requ�red for �nvestments �n h�gh-technology products, and a m�n�mum of 200 m�ll�on TL for med�um-
technology sectors. The most �mportant evaluat�on cr�ter�a for determ�n�ng the sectors to be supported are �mports 
of at least $50 m�ll�on or more of the product �n quest�on �n the prev�ous year, and an export-to-�mport rat�o of less 
than 70%. Furthermore, 20% of the �nvestment must be equ�ty cap�tal, and the value-added rat�o must exceed 
30%. Add�t�onally, appl�cat�ons for th�s program must be subm�tted to the Development Bank of Turkey under the 
gu�dance of the M�n�stry, and the feas�b�l�ty study must y�eld a pos�t�ve result. F�nally, unl�ke the other two, th�s 
sect�on supports d�g�tal transformat�on and green transformat�on �nvestments of 50 m�ll�on TL or more. To 
summar�ze th�s sect�on br�efly:

40

60 

8 Years (12 Years �n Reg�on 6)

10 Years Only Val�d �n Reg�on 6

% 30 

180 M�ll�on TL

15% of Investment

% 25 

180 M�ll�on TL

15% of Investment
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Insurance Prem�um Support 

Interest or 
D�v�dend Support

Mach�nery 
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Investment Locat�on Allocat�on

Investment 
Contr�but�on Rate (%) 
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Support Rate** 

Max�mum 
Support Amount 

Max�mum 
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Support Rate

Max�mum 
Support Amount 

Max�mum 
Support Rate 

* Mach�ne support �s not prov�ded for �nvestments that benefit from �nterest or d�v�dend support.

**Th�s refers to the Central Bank of the Republ�c of Turkey (CBRT) one-week repo auct�on �nterest rate val�d 
on the date of loan d�sbursement.
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3.1 Pr�or�ty Investment Incent�ve System

The pr�or�ty and target sectors head�ng �s a cont�nuat�on of the prev�ous �nvestment �ncent�ve system. Investment 
top�cs fall�ng under the pr�or�ty sectors head�ng are l�sted under "Pr�or�ty Investments," and support for areas outs�de 
th�s head�ng �s blocked. Numerous sectors and top�cs are supported under th�s head�ng, �nclud�ng solar power plant 
�nvestments ta�lored to company needs, �nvestments for the mass product�on of products result�ng from R&D 
projects, env�ronmentally l�censed �nvestments, ports, thermal tour�sm, educat�onal fac�l�t�es, l�censed warehous�ng, 
and so�lless greenhouses. However, the most str�k�ng aspect of the pr�or�ty �nvestments �ncent�ve system �s that 
�nvestments approved for d�g�tal transformat�on and green transformat�on, but under 50 m�ll�on TL, are supported 
under th�s head�ng. Before shar�ng the summary table, the most �mportant po�nt to note regard�ng th�s �ssue �s that 
wh�le th�s head�ng prov�des �nterest and d�v�dend support, �t does not prov�de mach�nery support. To summar�ze the 
pr�or�ty �nvestments head�ng �n a short table:

III. PRIORITY AND TARGET SECTORS 
2.3 Strateg�c Move Program

The Strateg�c Move Program �s a program spec�fically developed to support sectors focused on products that are 
heav�ly �mported �nto our country. The overall focus of the program �s to break fore�gn dependency on cr�t�cal 
products and support h�gh value-added and R&D �nvestments. Under th�s program, an �nvestment plan of 100 
m�ll�on TL �s requ�red for �nvestments �n h�gh-technology products, and a m�n�mum of 200 m�ll�on TL for med�um-
technology sectors. The most �mportant evaluat�on cr�ter�a for determ�n�ng the sectors to be supported are �mports 
of at least $50 m�ll�on or more of the product �n quest�on �n the prev�ous year, and an export-to-�mport rat�o of less 
than 70%. Furthermore, 20% of the �nvestment must be equ�ty cap�tal, and the value-added rat�o must exceed 
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* Mach�ne support �s not prov�ded for �nvestments that benefit from �nterest or d�v�dend support.

**Th�s refers to the Central Bank of the Republ�c of Turkey (CBRT) one-week repo auct�on �nterest rate val�d 
on the date of loan d�sbursement.
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IV. THE STRATEGIC 
IMPORTANCE OF DIGITAL 
AND GREEN 
TRANSFORMATION
INCENTURYING DIGITAL TRANSFORMATION

D�g�tal transformat�on �s a strateg�c pr�or�ty for both 
modern�z�ng product�on processes and ga�n�ng an 
advantage �n �nternat�onal compet�t�on. In the new 
�ncent�ve system, d�g�tal transformat�on:

• Support �s prov�ded w�thout an upper l�m�t for 
�ntang�ble �nvestments.

• D�g�tal�zat�on projects of 50 m�ll�on TL or more are 
automat�cally �ncluded �n the Strateg�c Move program.

• Areas such as data analyt�cs, art�fic�al �ntell�gence 
appl�cat�ons, and d�g�tal tw�n technology are supported 
w�th�n the scope of the Technology Move program.

Th�s has made �ndustr�al d�g�tal�zat�on a publ�c pol�cy 
access�ble not only to large enterpr�ses but also to 
SMEs. One of the strengths of the new �nvestment 
�ncent�ve system �s the support prov�ded to large-scale 
green transformat�on and d�g�tal transformat�on 
�nvestments at the strateg�c move program level

INTEGRATION OF GREEN TRANSFORMATION AND 
SUSTAINABILITY POLICIES

The European Green Deal, the Carbon Border 
Adjustment Mechan�sm (CBAM), and net-zero targets 
have made �t necessary for Turk�sh �ndustry to trans�t�on 
away from carbon-�ntens�ve product�on. The new 
�nvestment �ncent�ve system offers spec�al 
opportun�t�es for green �nvestments to support th�s 
transformat�on:

• Investments that reduce the carbon footpr�nt are 
d�rectly �ncluded �n the Strateg�c Moves.

• Renewable energy �nvestments are supported only for 
self-consumpt�on.

• Investments �n areas such as recycl�ng, energy 
effic�ency, and waste reduct�on are among the pr�or�ty 
areas. 

W�th th�s support structure, the �nvestment �ncent�ve 
system has also become the financ�al �nfrastructure of 
susta�nable development.

V. CONCLUSION AND 
EVALUATION
The new �nvestment �ncent�ve system not only prov�des 
financ�al advantages to �nvestors but also ensures the 
channel�ng of publ�c resources towards 
mult�d�mens�onal development goals. Th�s system, 
des�gned �n l�ne w�th the Turk�sh Century v�s�on, ensures 
the reshap�ng of �ndustr�al pol�c�es �n an �ntegrated 
manner w�th green and d�g�tal transformat�on.

Turkey's new �nvestment �ncent�ve arch�tecture dated 
2025 has establ�shed a balanced structure between 
strateg�c gu�dance (Turk�sh Century programs) and 
sectoral focus (Pr�or�ty-Target Systems). Furthermore, 
s�gn�ficant support has been prov�ded to med�um and 
h�gh-technology sectors, pav�ng the way for 
Development Agenc�es to assume a more s�gn�ficant 
role �n th�s area �n the new per�od. Furthermore, the 
new �ncent�ve system attaches great �mportance to 
susta�nab�l�ty, a key �ssue fac�ng us �n exports to the 
European Un�on, and to d�g�tal transformat�on, a 
necess�ty for our compan�es to rema�n compet�t�ve �n 
global markets.

The effect�ve �mplementat�on of th�s system �n the 
com�ng per�od w�ll not only lead to �ncreased 
product�on but also to qual�fied employment, domest�c 
technology, and susta�nable growth. In short, the May 
30, 2025 Dec�s�on �s not merely a rout�ne rev�s�on 
updat�ng �ncent�ve rates; �t �s a comprehens�ve set of 
pol�c�es that repos�t�on Turkey's development model 
along a green-d�g�tal ax�s. When the pr�vate sector 
correctly �nterprets th�s system, �t w�ll both comply w�th 
global susta�nab�l�ty norms and ach�eve s�gn�ficant 
advantages �n financ�ng costs.
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3.2 Target Investment Incent�ve System

Th�s program, wh�ch supports strateg�cally �mportant sectors only �n reg�ons 4, 5, and 6, offers support elements 
from pr�or�ty sectors at a 10-po�nt tax d�sadvantage. Add�t�onally, one of the program's ma�n object�ves �s to sh�ft a 
port�on of Turkey's product�on capac�ty to southeastern Anatol�a and to prov�de employment and supply cha�n 
depth. Only the sectors l�sted �n Annex 3 are supported under the program, and �nvestment projects that do not 
meet these sectors and the spec�fied cr�ter�a are not supported. To summar�ze br�efly:
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